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Discussion Item CSAFE Program Funding (Funding the CSAFE Community Organizer/Outreach
Coordinator)

Background The Maryland International Corridor CSAFE Program is a multi-jurisdictional
community-based crime prevention initiative in the Takoma-Langley Crossroads (an
area that includes Montgomery County, Prince George’s County and the City of
Takoma Park).  The program’s three goals are to reduce crime, reduce recidivism and
improve the quality of life in a targeted geographic area.

To date, the City of Takoma Park has not committed any of its general operating
monies to the Maryland International Corridor CSAFE Program other than through in-
kind contributions such as IT support.  The City’s allocation of CDBG funds will not
be continued beyond FY07 due to CDBG program requirements.

At the worksession on February 26, 2007, the CSAFE Program Director requested that
the City Council authorize $10,000 - $15,000 on an annual basis beginning in FY08
towards the cost of the Montgomery County Community Organizer/Outreach
Coordinator position.  A similar request is being made to the Montgomery County
Police Department, so that the position is funded jointly by the two jurisdictions.   In
upcoming years, the requested allocation of funds may increase to allow for the
continued advancement of the program’s objectives. 

The City Council requested that the new Chief of Police be given an opportunity to
evaluate the CSAFE program and make a recommendation to the Council.  Chief
Ricucci has prepared a memo, which is attached to this cover sheet.

Policy The City Council is ultimately responsible for the development and adoption of the
City’s annual budget and the services to be provided by the City government.

Fiscal Impact $10,000 - $15,000 per year

Attachments Memo from Chief Ricucci regarding his review of the CSAFE program

Recommendation Staff recommends that the City Council consider the request of the CSAFE Program
Director and provide direction to guide the City Manager’s preparation of the FY08
budget.

Special
Consideration

The City Council discussed the need for a more stable funding source for the Maryland
International Corridor CSAFE Program during the FY07 budget progress.  According
to the City Manager, the City Council committed to provide such funding at that time,
in keeping with the financial support provided by the City for the Safe Takoma
initiative. 










